
WEATHER FORE
Increasing cloudiness and s

to-day, followed by rain or

Highest temperature yesterday
Detailed weather reports will be found
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SPOILS SYSTEM WILL
KILL HARDING PLAN
OF REORGANIZATION

Politicians, In and Out of
Cabinet, Combat His

Economy.

FINAL EFFORT TO-DAY

Meeting Called of CommissionNamed to Cut QfficialRed Tape.

CLASH OX ARMY AND NAVY

Disinclination to Surrender
Present Privileges Is the

Main Drawback.

ily I,Oris SEIBOLD.
Special Dispatch to Tub New York Herald.

»w York Herald Bureau, )
WasliineiiHi, D. C. I>ro. 13. (

President Harding will make a final
attempt to-morrow to put into effect
the plan favored by him for the reorganizationof the Government on a

more scientific and economic basis.
lie lias called a meeting of the commissionappointed by him at the White

House to present his plans for cutting
departmental red tape, coordinating
the Government machinery and reducingthe cost of its operation.
A conflict of views among members

of the Cabinet, who arc reluctant to
surrender privileges guaranteed by
existing laws and the intrusion of politicalopposition due to patronage ambitionswill render the President's task
difficult. The reorganization of the
Government on a scientific basis has
been the ambition of *hc Presidents
for the last twenty years.

Itoonrwlt'a Effort Recalled.

President Itoosevelt made a determinedeffort to induce Congress to
sanction the remodeling of the Iq.ws
governing the control of several departments,only to be defeated. The
present indications are that President
in,r#unir will not faro anv better in
his renewal of the undertaking. There
is scant prospect, according to Congressionalloaders, for the immediate
passage of any reorganization measure.
The President has made an enrnest

and persistent effort to Iron out the
differences between the members of
bis Cabinet over the proposal to definemore clearly the functions of the
departments, eliminate overlapping
authority, reduce the personnel to a

legitimate business basis, free from
!<olitlcnI influence, and bring about a

saving in the administration of the
Oovernment of from $100,000,000 to
$200,000,000.
The reorganization plan which a

committee appointed by the IVesldent
has been preparing was one of the
flrst matters to which Sir. Harding
turned his attention after entering the
White House twenty-one months ago.
He had prepared a statement revealingthe intricacies and inadequacies
of the pr 'sent system and submitted
It. to Congress. He asked authority to
create a commission to undertake the
tremendous task Involved. That aurrtvmiin htm In Mav

The President then appointed a commissioncomposed of six members representingboth parties of the two
houses, with a civilian chairman.

Makeup of Commission.

For chairman the President, selootedWalter S. Brown, a persona)
friend and Ohio politician, and a man

of conspicuous business ab^ity. The
Congressional members were Senators
Smoot and Wadsworth. Republicans
and Harrison, Democrat. The House
was represented by Mr. Rea vis of Nebraska.Mr. Temple of Pennsylvania,
Republicans, and Mr. Moore <Dom.,
V.i.). The commission held two or

three meetings at the White House
and at the ITesident's suggestion authorisedChairman Brown to prepare
a plan for the complete overhauling
of the Government machinery and the
substitution <»f a more modern and efficientplan.

This authority was given to Mr.
Brown, who has spent many months
in trying to win the cooperation and
indorsement of the members of Mr
Harding's Cabinet to the changes pro]K>sedby him. Mr. Brown encounteredopposition from the start, not
only from members of the Cabinet but
from members of Congress who clearly
reflected their opposition to the feasiblescheme, worked out by him for
reasons hirpcly, or in fact, solely,
political.
On many occasions he met obstacles

that resisted the force, lofflc and reasonof his recommendalions and was

compelled to appeal to the President.
It Is probable the President at times
has been seriously emhnrrassed by the
arbitrary attitude assumed by some of
his executive advisers. There Is Justificationfor the statement that with
one or two exeeptlons members of Mr
Ftardlna's Cabinet not only hnve failed
In express any enthusiasm for the
reorganisation scheme but have offeredstubborn opposition to It.

Tlvs exact terms and scope of the
plan worked out by Mr. Hrown
are now before the President and he
will present them to the commission
to-morrow with an appeal for the acceptanceand incorporation of them
Into legislation. Most of the oppositionto the reorganisation plans framed

Continued on Page Elrhf.
ARB YOtf Nti IHHTN?

Try 1>KWEVS Dovr-Tons" Tonics.
\ Sold only at 13S Fulton St., M. T. Q..Adv.
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'JAYWALKER' C
STARTED TO L

Twelve Lieutenants Open Ss
Public Schools.Death C

V

.Urge Cooperation
The Polico Department will start its 1 S

i;rsi camjiaisn against jay wanting ai c
8 o'clock this morning, when twelve t
lieutenants in uniform wilt go before t
the school children in various sections |
of the city and deliver a lecture on the
clangers of cutting across streets dlag- r
onaliy. Uatcr they will address business t
niea who operate fleets of trucks and t
urge their cooperation in the campaign, t

Ordinances against this sort of thing 1
are In force in many of the large cities s

of the United States, but every effort to t

pass similar laws in New York have t

been laughed at, traffic experts declar- r

lng that the crowds are so great and c

traffic conditions so difficult that they r
^annot be enforced. Barron Q. Collier, r

KLAN'S HUGE GRAPT Jl
mm wv rvi t rtAII III f\ll r

TULL) B1 UUV. ALLAN
/

Private Hatreds and Bigotry i

^Wrapped in American Flag
and Sold for $10.'

/
..

MANY HONEST DUPES IN IT | <

Says Religious Intolerance Is f

Spreading to Dangerous Extentin Kansas. ..

A commercially profitable venture

pouring millions into the pockets of its t

organizers and cloaking the private ;

revenge and bigotrous hatred of mem- j
bers and non-members alike.such was t

the description given to the Ku Klux ,
... ri H»nrv T Allen ,

J\ian ytai*.'i uj- uv». v̂

of Kansas, who is stopping at the

Hotel Astor on his way to attend the

conference of Governors to be held at

White Sulphur Springs.
"The Klan owes its rapid spread to

its admirable salesmanship," said the
Governor. "It has three distinct appeals,that of the old A. P. A. plus the

antipathy to the neglo, plus the antipathyto the Jew, with all three

wrapped up in the American flag, declaringitself 100 per cent. American
and sold for $10, of which the organizergets $4 and officials in Atlanta $6.
In addition to this they furnish a

cheap cotton robe and hood costing
$2.35 and sold for $6. If it is true that

they have an organization numbering
9,000,000 somebody must be cleaning
several millions of dollars in profits,
It is Indeed a *-eflection on brave and

intelligent Americans who will allow n

themselves to be exploited at $10 a

head.
"In my State the thing has gone be

yend a laughing matter. Kvery flay my
mail is chocked with letters front people
who have received threats.pitiful lot

tors from poor people so frightened they
know not what to do. Every one who

has a private grudge Is using the Kl&u
to scare his enemy. Bigotry aad religious
intolerance aro rife. Pulpit* where once

was preached the brotherhood of man

now thunder denunciations against each
other, and neighbors who In years gone

by lived In peace and harmony now hate

each other with a hatred which passes

uadcrstandlng. And they say that all

this Is the aftermath of a feeling engenderedby the war.

"In Kansas we have brought the mat-

ter to the Supreme Court of the State,
and If we are successful It mean* that K

we shall succeed In denying the Klan
the right to do business In the State. In 51

bringing this action we had great dlf- c

fh-ulty in locating the officials of the "

"Klan, hut finally summoned between r

4(10 and 500 of them. If the Supreme '

Court upholda the right of the Sta'v v

Charter Board to deny the Klan a char- "

ter we shall cripple them, for then they '

cannot to business legally.
"My own objection to the Klan lies s

in the fact that It Is not a secret but a '

clandestine organization in which the f

possession of masks encourages lawless- "

sees. As to the lawlessness we have at "

least two instances where dcfenselc*'' f

I>eople were viciously attacked. Tn many t

counties the Klan has fallen Into the t
hands of the rough element. Just as I* u

did In the Houth. This has already been jdemonstratedin Oklahoma and in Kan- h

aas.
s' t

"There is no doubt that many excel- .

lent men have Joined the Klan from
misdirected zeal. In New Orleans its t

activity I* directed against the Jewish (
element. In other parts of the South
the object is the negro. In Kansas It
Is the Catholic. I myself have been
branded b ythe Klan as a Catholic and
all of my family. Catholic. They must
have been somewhat surprised when v

. a Mntlwiillsf '
iripy aiscnvcreu mat «... «. .

a thirty-second degree Mason. and a lot
of other things which a Catholic can-1
not be.

t.lov, Allen was asked about bin In-;*
duetrlal Court and replied th«V he »

thought It had made distinct progress I

At the last meeting of the Uniform State 1
tdiws Commission, he said, the principle t

of the Kansas labor court a* the best a

method of settling controversies In In- s

dustry had been unanimously Indorsed j
ss the best. mtehod of settling controversiesIn Industry.

FATHER OF 4 IN PLACE ^
WOMAN COULDN'T RENT

Landlord Acquitted ofCharge
He Barred Children.

c
5

It. O. 'SrilTln. owner of an apartment j
house at 288 SunWnervllle place, Ton- t
kers, accused by Mrs. Klianheth Uarcy j
of 73 Kalrvlew street. Tonkers. of com- t
mlttlng n misdemeanor In refusing to v

rent an apartment to her because eho d
has five children, was acquitted yenter- d
day by City Judge Boots. It was shown t
that the apartment had been rented li
to a man with four children when Mrs.
Darcy sought to rent iL c
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)AY BY POLICE
ifety Campaign in Several
orners to Be Watched
of Truck Owners.

Special Deputy Police Commissioner, in
hargo of Die Bureau of Public Safety,
itlieves, however, that something can
ie accomplished by pointing out the dottierof jay walking.
The official name of the new movonentla ''.Vrake New York a. Sufer Place

o Walk In." The school children will
le told of the special dangers in atemptingto steal rides on trucks aa<
litchlng on behind with carts, rollet
ikates and bicycles. The police lfeuenantawill make reports as to danget
pots In the street and suggest Improve
nents, and "death corners" where acci
kfits are frequent will be watched and
Tovislon made for handling traffic Witt
nore safety at these points.

fW PLAN KILLS OFF
iwpt owm atadc
iioivli orLUUL/iiuno

Producing- Managers Vote to
Establish Central Agency

Like Railroads.

MIARGE TO BE TEN CENTS

jelling Branches to Be ScatteredAll Over City and
the Suburbs.

The Producing Managers Association
it a meeting yesterday afternoon
;ote<l overwhelmingly in favor of *1
)lan to curb the ticket speculation
>vil by establishing a central ticket
l^rency similar to the consolidated
iftlc.es of the railroads. This action
ipheld the minority report of the
joard of directors and rejected the

najority report. The latter report rereiveda large majority of votes from
he board of directors last week, but

von only two votes yesterday in the

;eneral meeting.
This vote is practically final, though

norc elaborate details will be worked
>ut by tho committee in charge and
presented soon for ratification at an>thermeeting. Lee Shubert, A. L.

Srlanger, Edgar Selwyn and Sam

-larris have been on the committee
rhe proposal of a central ticke*
igoncy has been agitated for some

ime among the managers, and at one

imc some of the most ardent advo
atesof limiting the ticket speculaors,such as William A. Brady, de-

ipaired of any dentine decision.

The plan does not necessarily mean

hat the proposal of Joseph lochia tig.

( ho runs a cut rate agency, to conduct

his centralized bureau personally will

>e adopted. Such details will he left to

he committee, though it may be posiblcthat Isoblang may lie connected
rich the bureau. An advance of 10
enta will be charged on tlie box office
irlee of all tickets at the agency. Id

efray the cost of the overhead.
The alternative gilan adopted earlier

i.v the committee was submitted by John
loBride of McBride's agency and WillamJ. Kallon o^ Tyson's agency. Tliis
ailed for the sale of tickets through
he theater box offices and Che existing
Lgetu'les, tile agencies to be regulated
iy the theaters through contracts which
vould prohibit them from churging preniumsIn excess of 50 cents, from disriminatingfor or against plays by
lushing ticket sales of one against the
ither and by refusing to sell tickets outlghtto the agencies, placing them on

ale on commission instead.
In the discussion of the two plans

ubmltted it developed that the sense

if the meeting was that a central agency
it which seats for all theaters ooufcl he
lurchased at an advance of 10 cents
iver the box office prlye would meet

vltli the needs of the public better than
in attempt to regulate the present syseni.
The restoration of the box office was

uggesled, but It was agreed that modrntraffic conditions had made shopping
or tickets nmong the theaters themelvesso difficult as to be almost impoaIhle.The box office will be maintained
or (tie sale of tickets at performance
ime, but at all other times tickets will
e disposed of through the central
ijrency and itx branchex. t'nder the
ilnn now In contemplation thexo
tranche* will bo scattered not only
hroufchout the city but In the xuburtta
x well.
The question of xpeculntor* buying

ip the ticket* for the xuceoxxea from
ho central agency and rexelllng them
it fancy prirex waa brought up, and
vhlle it wax admitted thu! this evil
night continue for xome time, the be.
lef wax exprexaed that the propoxed plan
lould In large meaxure eradlcute It and
hat xhortly after itx adoption It would
ic reduced to a negligible minimum.
Thirty of the fifty-three member* of

he organization were prexent. repreentlngpraetieally every legitimate theiterIn the city. I«ee Shubert. and A. 1,
Srlanger. who control the majority of
egltlmate theaferx In N»w York, favored
he central agency plan. Mr Shubert
idvoeated Itx adoption and xald he had
lUthorlty to voice the approval of Mr.
Crlanger, who la on the Ihiciflc coaxt.

Every Toy Plant I
Working at Tc

Foreign toyx have not put the Amerlanproduction Into the background, acordlngto reprexentatlve* of the Toy
danitfarturerx of the I'. S. A., who
esieroay openen a iwo u«j ' nvrn»

Ion In the Hotel MeAlpln. Fletcher I>.
>odae, secretary of the association, said
hut every factory In this country Is
rocking at top speed to supply the
lemand for Christmas goods. The Inlustry.ha said. Is In irood condition and
he Increased production la caused by
ate orders.
"The American public has been edtiatedto buy American toyc," Mr. Dodge
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UNION CHIEF RUSHES !'
SAT BUILDING LEADER
IN BIG PEACE PARLEY
Truce Endangered in ConstructionBusiness at

Lockwood Meeting.

FRIENDS PART PAIR
V

Price, Accusing Norman of i

Trying to Block Agree- I
ment, Makes Threat.

UNTERMYER TAKES PART
]

Asserts Employers RepresentativeTampered With
Three Locals.
________ ]

Peace in the building: trades seemed
seriously threatened for a few momentsyesterday afternoon at an arri-

monioushearing: of the Lockwood
committee in City Hall. .

Walter V. Price, international representativeof the bricklayers, rushed
at C. G. Norman, chairmnn of the employers,who had left the stand, where
he had been branded "the stumbling 1
block of the building industry" by r

Samuel Untermyer, committee coun- c
sel. Reaching Mr. Norman as he {i

stopped at the counsel table to expostulatewith Mr. Untermyer, Mr.
Price interrupted and shaking his AngerIn Mr. Norman's face, shouted:
"You've been the hWtck eye of the

building game long enough! If you'regoingto block this agreement.If you
want to start a Hght.you'll have a

lght on your hands you'll never forget!"

Sni^nrNn us Quiet Is Restored.
Senator C. C. Lockwood, chairman,

and Mr. (Jntermyer Anally made themselvesheard and restored order. Mr.
Norman and Mr. Price returned to their
respective desks without more ado.to
the frank disappointment of plumbers.
bricklayefs»plasterers and partisans who
crowded the Aldermanio chamber.
The Donnybrook twist given to the

iroceedlngs was led up ti by testimony
that Mr. Norman had been tampering
.vitb three concrete workers' locals, survivorsof the disbanded Independent

borers' Union of America, to prevent .

their making the Lo titwood committee'speace plan 100 per cent, effective.
Business agents of the three groups.

Mr. Untermyer charged, had heeti "Incited"by Mr. Norman to resist bencvo-
lent assimilation by the International
Hod Caarricr*. Building and Common
Laborers' Union of America, which bears
the American Federation of Labor hall-
mark, and go It alone. Threat of with-
holding a contract was the club Mr.
Untermyer showed Mr. Norman held
over their heads.

"Don't you see you are going to precipitatea building strike." declared Mr.
Untermyer. "If you persist In this
course? Suppose these three unions go
to work not belonging to any other
union.don't you we that the bricklayersand the bricklayers' helpers won't
work with them?" I

/
Norman Accept* tlie View.

"Yes." answered Mr. Norman.
"What is going t> happen then?"
"I guess the bricklayers will have

seme trouble on their hands!" stated
the builders' head flatly.
"You think that the bricklayers antl

the bricklayers helpers of the Internationaland the American Federation of
Labor that can all call out their workmenare going to have trouble Jhd not
the concrete people?"

"Yea." | t
"You are spoiling for a fight, aren't;

you?" | li
"No. The trouble I* that you are «

digging into something' you don't un-i /
derstand !" | u

Mr. Normnr. referred to the rroent a
arbitration agenda an "a fnree." Chair- i
man Lockwood observed : "Vou didn't i<
help us mtirh!" ; I
He then aerged he had recommended s

Walter Gordon Merrltt, attorney, who e

had obtained the temporary Injunction 1
restraining brlekla.V< ra and manor
builders from Interfering with a con- a

tract the latter had given the Inde- '

pendents.
Dismissal of this suit beloved to

depend In a measure upon 100 per cent,
absorption of the union lest any rem- '
nant remain potential party to the notion.Mr. Norman* also rernemmered
having "advised" the Injunction four s
months since, but as to whom Mr. Mer\rltt was to present a bill Mr. Norman
would not commit himself.
Norman Points tint Obstruction.

"Are you still seeking to prevent these
cement helpers' unions from going into
the Internal tonal 7" flred Mr. I'ntermyer.

"They will never get an agreement.
with their employers If they Join," he
returned.

Mr. Norman denied he was "haek of
the whole row," however, and placed the
responsibility upon Walter V, Price and
other bricklayers, whereat Mr. Pr^co be-
pan to msnlfeei the restlessness that
later drove him to the dais. When Mr.
Norman was asko.l his objection to

C'ontlnnrd on Page Three.

n United States
)p Speed for Santa
said, "because the American toys sat- tl
Isfy them. We are making mm h better 8
toys than we used to. The German Im- a

portatlona have not hurt our sales a a

bit." f
The convention will appoint a central C

committee to take charge of the New
York Toy Fair, which will be held In tl
the spring in the Imperial and Hreslln h
Hotels. An election of officers will* ha ;h
held to-day and the convention will end e

with a dinner In the Mc.AlpIn to-night. r

it which Nelson B. Oasklll, chairman
iof the Federal Trade t 'ommfsslon, will ««

be the principal Ay.oker. jd<
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Import Duties Bar Gifts
of Sea Born Police Dogs

tauiv, second engineerof the freighter C'lty
of Alton, plying between

Bremen. Galveston and this port,
adopted Marcella, a Germun police
dog, the last time his ship was In
Bremen. On the way over Marcella
gave birth to six little sea dogs.
Ison decided to bring them ashore
recently and gtve them away and
learned that, even ocean born dogs
are classed as imported animals
and that he would have, to pay a

duty of about |3 a pup, which was
too expensive for the engineer.
Now, as Byron remarked, their
"bark is on the sea." Ison will
make his puppy Christmas presentsin Bremen.

M CREW REVOLTS;
TOSSES CARGO IN SEA
Biggest Bermuda WhiskyHun«

ner Loses Large Part of
.$1,700,000 Load.

MEN SHORT OF WATER

Mutiny Began to Brew When
Syndicate Failed to ProvideLanding Place.

a.

Angered at the inability of a Xew
fork bootlegging syndicate to provide
neans for discharging a cargo of 17,100cases of 13fthama whisky, valued
Lt $1,700,000. and over the shortage of
vater and provisions, the crew of one

>f the largest vessels in the liquor
tot ilia mutinied seven miles off the
vong Island coast Tuesday and dumped
» large portion of the contraband
argo into the ocean, according to re>qrtreceived yesterday by Frank J.
lale and James R. Kerrigan, chief lnelligenceofficers -for the Prohibition
Snforcement Department.
The vessel, piloted by a skipper from

3oston, has for several days been anlioredin the liquor camping ground
n the offing from Freeport. Provisionswere to have been sent out to
ler, but small boats employed by the
>wners of the cargo were unable to
un the dry navy blockade. The ves-

<"1 Is one of the heat known rum rulitersin t.ie business. Khe has brought
nariy cargoes of Bahama whisky into
Jong Island ports.
"The whisky ship now is speeding

>ack to the Bahamas," said Mr. Hale.
'Most of her cargo was thrown Into the
ioa by members of the crew. Infuriated
.eeause they apparently were marooned
even miles frorfi land with but few provisionsand very little drinking water,

ifforts were made by the owners of the

vhlsky cargo to get supplies out to the
esst-l. but our Bahama operatives had
idvl.wd us that this "mother ship' was

aying off the coast and we kept a close
vatrh to prevent small boats from going
iut to her.
"Radio instructions to the .skipper of

he craft evidently were misunderstood
ind instead of plying Into the New Jereycoast, the vessel clung to waters off
he Bong Island coast, believing that
perations of the prohibition navy soon

vould be shifted to New Jersey, thus
saving a clear wast on I.ong Island.
The vessel is the largest craft running
Iquor between the Bahamas and New
'ork. She has earned hundreds of fhouandsof dollars for the syndicate that
Iterates her.
"Pishing < raft may he ordered by the

vhlsky syndicate to make efforts to rerievethe overboard liquor from the
>cean bed. The dry navy Is In close
ouch with the operations of the owning
yndicafe and if there Is a posslblllt) of
alsing the (lumped whisky I am certain
lie owners will attempt to do so."
Mutiny aboard the vessel Is the second

nstHn< e of tiagrsnt piracy to be reported
imong vessels in the whisky arinnda
t seagoing tug. for which the coast
;uard service and fiaval airplanes made
l futile searrh in late OctotxT, Is reiortedby Federal officials to have been
.Idnaped by a rum running schooner,
teports that the vessel was sunk In a

torm have been discounted In official
ircles. despite the fad thai mass has
>een said for the crew of thirteen.

ZOL. NUTT SAYS DRUG
ADDICT IS VANISHING

Zontradicta Charges Narcotic
Traffic la on Increase.

ipfrtal Di*patrh to Tur? Nrw Yojk Mwui.r.

»W York Hrrnld )
«» ..Ul.Ik # lUe II

Col. L O. Nutt. chb f of th>' narcotic
'orces of the United States, declared tolaythat drug Addiction Is gradually dc

reasingand the padding of Illicit drugs
>n the decline. He H»nH that prohibllonhh* had any influent <>n the cnnlltlons.
Col. Nutt'p view Is nt a aria nee With

hat of Representative Volk < Rep,, N'
I'.) and several not< 1 physician* who
tave said thoy believed drug addiction
*ad nearly doubled In the last ten yarn
ind that It Constitute" a grave menace

"Contrary to popular txdlcf," said Col
A'utt, "the drug addict Is disappearing
md with proper treatment and strict
nforeement of the laws as to sale will
>» practically eradicated."

WINS $1.00C GETTING FAT.

tallroart Mid I'ar Hecaose Mrs.

Caldwell t.nlncil ath founds.

Kansas Citt. m"., r>ec. IS..-Her claim
hat her weight Increased from 1S0 to
7ft pounds as the result of a railroad
eeldent brought Mrs. J,nrenc Caldwell
n award of $1,000 damage* against the
'hloago and Alton by a Jury In Federal
.'oort here yesterday.
flhe had asked WO.ftOO. She contended

hat an accident In which she was struck
y a switch engine 1>ecernher 1, 1920,
ad halted the proper functioning of the
ndoerlne glands and caused har tc
row fat.

iion> dev. frlendjy fotk^vry comfort, Out>orport. Tho Carolina,Plaelior*t1.v.C..difv.
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LABOR AND LIBERALS
RACK RONAR I,AW !l*
MilVlft VI U III UI ft | I At

OPPOSING RUHR GRAI
*

Approve Prime Minister
Policy to Prevent Collapse

of the Entente.

AGAINST FRENCH MOV

British I)o Not Agree Tha
Versailles Treaty Would

Not Be Violated.

DEBT CANCELLATION OF

Speakers in Lords Urge Kiu
land Cannot Remit to Others

and Pay United States.
*

t

Special Cable to Tub New York Hbrai.ii.
Copyriyht, 1922, by Tub New York Hkrai.

New York Inrulil liureau. )
I.ondon, Dec. ix j

Prime Minister Bonar Law's stat
ment in the House of Commons t
morrow is awaited with the keene
interest, in view of Paris reports th:
Premier Poincare says France, in tal
ini? separate action to enforce san

tions, will not vio'.ate the Versaill
treaty nor rupture the Entente. Pi
less there has been a definite swit<
in Bonar Law'g policy In trie last f<
days, M. Polncare is likely to g
from London a different interpret;
tion.
The Prime Minister's hand w<

strengthened to-night when the Pi
orals, Asquithians and Lloyd Geor
lans.through Viscounts Grey ai

Birkenhead speaking in the House
Lords.approved his policy of oppo
ing separate action by France, i.<>
Birkenhead also hoped the Cover
ment would not recommend cancell
tion of tho French debt so long
America did not cancel Great Britain
thereby endeavoring to revive t
Balfour note, but he added more si
nifleantly that he hoped there won

bo no cancellation until the deflni
peace of IOurope was in sifeht.

Lord Grey declared that If the coi

lng Premiers' conference in Paris
January 2 failed "Europe will take
further step toward collapse and o

good relations with France will
greatly imperiled.'' He demanded as 1
price of debt cancellation the aMiiran
of peace in Eurqpe through stfongthe
ing of the League of Nations and ra

flcation of the Washington treaties, ui

lie Insisted that the whole questions
reparations. Interallied debts anil di
armament were tied up together.

I.almr Takes Same ( rounil.

The other wing of the opposition
labor -is violently against separate h

tion by France. It has t>< en the Britl

l.'o'ns or penalties that punitive men

tires against Garmany can bo taken on

In concert The Britishinsist that b»fn
any can bo taken the Reparatlo
Ocnimlssion must declare Germany v<

unturily In default. GerlcjJn officii!
hero do not hesitate to say that t
Entente will end if France takes mi
tnry means tiefore the conclusion of tl
January 2 discussions.

.\f. Poincare's denial that Essen su

P.ochum were mentk nod in the course

the conference here Is token as pure
diplomatic. Premier Mussolini allow
those names to escape when he to
newspaper men of definite meaaur

proposed bv Polncare. to whicli Ita
had refused to asseitt. Thk N'kw Voi
1 fvrai.d coiTi-sron.1enf Ih Informed In
tt listworthy source that the minutes
the conference will show many refe
cnces In the discussions to the .on? f
miliar "plan 1R" of the French Hl|
i"nmni*n(l and the Elyseo conference
Ministers.

EONDON. Dec. 13 (Associated Pr-ss
I .In the House of lyords. debatli
the question reparations and Interalll
debts, Isird Birkenhead sRtonirlv o

luworl Great Itrltain's sivlnu- the -;Ik)
est countenance to participation in ml
fary sanctions, as urged by M I'oiiirai

While ridiculing the Idea tliat Ge
many had any capacity for armed r

sls«aiice. or could secretly become
military mi>nirr to her neighbors. Bi
konhrad pnlntrl out that German) v

Mtill formidable, and there were Jlml
to the humlliatlona which It would
wise to t>ut upon her.

Interallied Debts litnln.

lie believed it would be extreme
difficult to recommend to the Hrltli
p»opl« a policy Involving the payme
of the American debt and the reml
Hion of both German reparations ai

Kuropean debts.
Vlacount Grey disagreed with the Id'

that If the debt to \merloa. wis pa
England could not remit the Europe;
debts. Pointing out that even If Kn
land were able to n ever th<» deb
front France and Italy l< would simp
mean perpetuation of the present u

satisfactory position snd postpone tOur
penn recovery, he added: "If by r

mittina the Kuropean debts we ou
substantially promote the security at

economic recovery of Rurope we shou
be Immense gainers."

Arguing the closo connection betwe<
the question* of reparations and lnt<
allied dolus and disarmament. whl<
ought to be considered in a whole.
at the sime time declared that Gre
Britain could not wait for France
ratify the Washington treaties befn

M-.i.. .n- .f lnfs.rn ill.
Lord t!rey egpressed dlshe^i

'hut the statements In the Frrnch pre
declaring Fran"-'* Intention not to ra

Ify the Washington poet, hut Instehrllda b'ig navy, really represented tl

policy of the French Onvernment. I
thought that those rumi.r.i pointed
possible danger, and therefore he wi

anxious to see the Eurooean del>ta i

mltted, anil he contended that tl
Washington treaty was the only thlr
,that stood between the world sr>d r

newed competition In naval armament
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v British Discriminate

Against U. S. Mail Ships
J J Special Cable to The New Ioik IIebaiu.
® Copyright,19tt,by Tub New Yo»k Hwi il

»w York Hrrnld Bureau. I
r\ I oiidoii. I> *< 13.

K1 1 ^ U1TISH competition with vesLJ| j sols of the United States
Lines is so keen that the generalpost office here is refusing to

. send American malls on American
b liners. The lust moment ChristImas mail, which might have been

carried by the George Washington
from Southampton to-morrow, arrivingin Now York the Friday beforeChristmas, must await the
Caronia, sailing Saturday, with litijitie chance of delivery even in New

'J York on Christmas day. Nor is
mail being sent by the White Star
Cedric, sailing to-morrow. Officials

j. of the United States Lines here
cannot explain the situation, as

their ships carry west bound mail
from other porta and east bound
mail. If reprisals are inaugurated
in New York British mail ships
would suffer severely and British
business mail be delayed. The

j," transatlantic mail service, recently
has almost regained pre-war recordsof one week between date and
delivery.

: NAVY BILL DEMANDS
SUBMARINE PARLEY

L>.

p.: Requires President to Cull Nao-tions to New Meeting on

ftt Auxiliary Craft.
k-
c-

wI ACTION SEEMS FAR OFF
fl-

'h 1

pt; Hardin<4* Not Likolv to Hrinyr
a-j I p Soon Plan Quashed at
as . First Conference.
b-; ______

g-1
id Special Dispatch to Tiie New Vo«k Heeai.d

of»w York llrrnld Itiirrau. )
Wellington, I>. C'., Hi. j

The naval appropriation bill, reIported to the House to-day, contijjns
a paragraph requiring President Hardingto enter into negotiations with
Oreat Britain, France, Italy and Japan

' for a further limitation In naval armane
merit, particularly sub-surface craft.

I(1 An agreement is sought for a re((

striction in the numbers and total
tonnage of auxiliary combatant craft,
both surface and sub-surface, and of

oti
aircraft. I'nless this is accomplished.

R
the framers of the naval bill declare

u.
the United States will be confronted

I with tiie necessity of entering on an

~j extensive building program or else

ci submit to a subordinate position as a

n- naval power.*
'' The oniy limitation for auxiliary
0f combatant craft under the present
is- naval treaty is that none shall he of

more than 10,000 tons standard displacementor carry more than 8-inch
guns. There is nothing in the agreec-nient entered into at the Washington

sb conference a year ago restricting the
c" total tonnage any one nation may

iv have of this type of craft, including
re as it does light cruisers, destroyer
n- leaders, destroyers, submarines, fleet

'l* submarines, and the like.

\>w Competition Kenred.

tic The House Committee, in reporting
the naval bill, declared that other na1'tlons have strengthened their forces

ti'

ly with this type of warship to the cornedplete disadvantage of America,
h' "It is tin- committee's information that

J'* already large programs are planned for

{K vessels lip to the maximum size peremitted under the agreement and that
"d new and larger types of sulTsurface craft

have begun to put in an appearance,"

o* "In other words, competition I* on

;nral!i In the single direction to which
the ultratiflcd agreement does not ex'tcnil and If It be allowed to eo on tin

n* checked th*' purse string* again must
^ lie relaxed and title Government, like all
i*" the others, will he constrained to launch

upon a new program Jo the extent necessaryto keep us at leaat abreast of any
"r of the others Powers.
r" "In view of the premises, the duty
**" ' of the statesmen of the world seems
B clear. They owe it to their respective
r" peoples to >,ln In a new movement to

|>ut a stop once and for all to the ne»d;less diversion of vast wealth and energy
l,*> from the Holds of peaceful pursuit. The

committee, therefore, Is proposing In
this bill that appropriate steps be taken
with the view of supplementing the

ly epoch making work which the conf' rthence on the limitation of armaments Ininttlated."
a-

id s,,u,|| t tinner for Action.

There docs not api>ear to be a chance
that President Harding, even If the
paragraph Is permitted to remain In the

*" bill, would call a conference of this sort
* at any time stem. This opinion, oomIngfrom those who know more or less
I? accurately the President's \lewe and
n" the conditions that prevailed nt the ennfcrenccheld a year ago. Is based on
* " ihi. doiitilc reason that the original

agreement has not yet heon ratified by
1(' all the powers and thnt an effort at the

time to limit this very type of craft met
with failure. 9 ,

"n The whole situation hn'Us back to the
r" rhftianl of France tr as"*e to the ifioll:tlon or even the llmltailot of the submnrlnein warfare I.imitation was pron(posed by the t'nlted Htates and hv f.reat

Britain.
r" France took the stand th it the submarineoffered to her »?; effretlvr and

Inexpensive means of national defense
*'5' The French delegates xplatned thnt
l' France, being a nation which could

not afford capital shins In large numJ''hers would he compelled to rely <ot this
tyi>e n' craft for protection.

This stand obviously Mocked any
" agreement, not only i 4 regards subp"marines but craft Intended to combat

submarine warfare tip at Britain said
lK thnt If her commerce were to he so en**'dangered In war there should he nde"f]uate protection In the form of craft

on on hie ..f de«'r>v r submarines. Tlie
result was sn argument which it
time endangerad the euocess of the

lv. conference.
{

1ST IN ITS HISTORY.
rk Herald, with all that was
Sun intertwined with it, and
italized, is a bigger and better
newspaper than ever before
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HARDING OPPOSED TO
FURTHER OCCUPATION
BY FRENCH ON RHT
Allies Should Fix T<

Sum Which (j(Tiiian.\
Is Able to Pay.

Ills I'OLK t CONSIST*.

Decided Long Ajjo Not
Hold Aloof From Kep

a rations Problem.

AID AND ADVISE ElTR(

Objects to .Further Military
Advance Into Germany if

Parley Fails.

Special Dispatch to The New Voek IIeraia.
»w ork Herald Bureau. )

WaKliinglon, l>- Dec. 13. (
['resident Harding's purpose not to

hold aloof from the European crisis
over renarations does not involve a

departure of policy on tho part of tho
Administration, it was explained in
official quarters to-day. The readiness
of the Administration to give aid and
advice to tide over the crisis and help
solve the reparations tangle is consistentwith the policy adopted since
the matter became first acute in April,
1921. it was stated.
Neither the White House nor the

State Department sees justification for
interpreting the Administration's purj
pose as a change of policy. The reparationsquestion lias always lieen re|garded by tlie President and his ad-
visers as basic and while at no time
aggressive, the Administration has alwayssid<-d against extreme measures

against Germany, it is because the

adoption of such measures woul
regarded here as fatal that the
ministration Is so keenly interest1
the question at this time

Reparation* the Root.

The reparations question, the a

istration holds, is at the root of tin
trouble of Europe, and while th
ministration feels thai it Is a mat

which the allied Powers and Ge
must agree, the American vlewpol
already been presented on vario
cantons.

that this country can only aid ..rop«
after Europe has aided Itself by reach- ,

'

ing an accord on the fundamental questionof how much Garmany can pay.
Until this question has been settled, ofU!clais here he-lieve. chons. confusion and
Instability will prevail.

President H; rdlng and his advisors
are convinced that Germany cannot pay
the huire sum Imposed In the Treaty of
Versailles, and they are equally convincedthat the sooner a reduction la
agreed on the sooner will reconstruction
not only In Germany but also In France
begin
The jxisltion of the Administration on

the matter was set fcrth during the
reparations crisis of 1921. There has
been no change fh the American policy
since that time, so that It is indicated
now that as was dene in 1921, tho
United States will 'be found lined up
against military pressure on Germany,
In case the conferences set for January
2 should fall.

shfiutd Ft* Sum for Germany.

The Administration '« not saving hr>tv
much Germany should pay. All It says,
and it Is said mainly by indirection. Is
that it is vital that the sum fixed should
be a sunt that Germany can psv, that
it should be mud" specific as early as

possible. In addition, this Government,
lias intimated that until reparations am
settled on a reasonable basis It is Idle
to expect that anv aid the United State*
desires to extend can avail.
No effort ltas been spared by the Administrationto make it clear to tho

powers that the reparstions h.t^o nothingwhatever to do with tho Kuropenn
debt to the United States. Them has
been no faltering on the part of tho
Administration on this point.
The statement <»f Premier Honar I.mv

of 'treat Britain to the effect that Inter
allied debt ami lit* repara t ion* paymentswere "cognate" problems, does
not apply to the 1'nlted States. It is
the purpose of the Administration to
treat them as entirely Independent of
one another, ns far as the obligations
due to the I'nlted State* are concerned.
So that It Is distinctly understood that

whatever advice the Administration
gives or whatever influence It wields In
the discussions looking to a reparations
settlement Is In no way contingent on
the Administration considering any
cancellation or partial cancellation proposalfrom the Bowers.

Must Itefund lleht.

Settlement of reparations coupled with
the unalterable determination to pro#
ceed with the funding of the torelgn debt
In accord with the act of Congress may
therefore be ssid to constitute the basin
principles of American policy. For the
time being at least all ptoporals of cancellationof |>art of-the foreign debt to
the I'nlted States arc believed out of the
question <

This does not mean that this <"V>v.
eminent Is not Inclined to be as lenient.
The only Inhibition In |h'» n spect la the
twenty-year limit tixct by Congress
However, It I* yossible to exteend aid
on we priii' ipo- "i ii <! ,.i".

beginning at a low flKiire and increa**
log the yearly Instalment* an the KuropcnnPower* gradually recuperate.

J f* Morgan wan hero to-day and
conferred with Secretary Hughe*. Mr.
Morgan wn.« iimonf the banker* who at 1

the conference in Pari* participated In
the dl*cu**iona of fcaatbillty of an externalloan t<> Germany Kllhu Hoot,
former CrcrrUfy of State, wti* al»o In
Washington to-day, but whether thrro
I* connection tootween the presence hero
to-night of Mr. Morgan and Mr. Hoof
w»« not clear.
The position taken by the hanker* In

Pari* was that an external loan to Germanywif* out of the question *o ton* is

her retourcea were ao heavily mortgaged


